
Caucasus Nature Fund (CNF)
Prespa Ohrid Nature Trust (PONT)
Blue Action Fund 
Legacy Landscapes Fund (LLF). 

Nature Trust Alliance (NTA) is a unique collaboration
between four of Europe’s leading conservation trust
funds:

NTA provides operational support services including financial
and administrative management, communications, and IT,
with the purpose to relieve the funds from this work and allow
them to focus on their core missions of employing innovative
and sustainable financing mechanisms for nature
conservation.



Blue Action Fund supports national and international non-
governmental organisations in their efforts to conserve the
oceans and coastlines in the developing world, focusing on the
most sensitive coastal waters of Africa, Latin America and
Asia/Pacific. www.blueactionfund.org

Caucasus Nature Fund (CNF) provides vital funding support
for nature conservation in the stunning wilderness areas of
Armenia, Azerbaijan and Georgia. These three countries form
the core of an ecoregion that is one of the most biologically rich
on Earth and are home to an unusually high number of endemic
plant and animal species. www.caucasus-naturefund.org

Prespa Ohrid Nature Trust (PONT) is a transboundary
conservation trust fund dedicated to conserving this region and
its rich natural and cultural heritage by providing effective long-
term funding support to the national parks and conservation
organisations in the region. www.pont.org

Legacy Landscapes Fund’s (LLF) mission is to safeguard
outstanding biodiversity by promoting nature conservation and
the preservation of ecosystem services in globally significant
conservation areas, while working with local communities and
respecting their rights and needs. www.legacylandscapes.org

Professionalisation: 

Sharing resources allows the foundations to have a
professional team dedicated to their non-core activities
bringing expert knowledge and professionalism to these
financial and administrative tasks.  

OUR IMPACT

Savings: 

From avoiding duplication of positions, sharing resources,
combining contracts with providers to securing better prices
and streamlining procedures and manuals. 

Efficiency: 

The knowledge achieved by one foundation is shared
and/or applied to all of them. For instance, searching for
service providers and negotiating contracts is done once
and then applied four times.

Visibility: 

By joining their resources, the foundations become more
attractive to be invited and to participate in investment funds.
They have more power to negotiate better fees.

OUR PARTNERS OUR APPROACH

OUR STRUCTURE

As relatively small organisations, conservation trust funds
(CTF) in general struggle to find the right balance
between the size, qualifications, and cost of
administrative and support staff. Combined with volatile
financial markets, limited funding opportunities, and
sometimes rigorous reporting and compliance, CTF’s can
find stability by collaborating and consolidating their
“back office” activities to streamline their operations. 

Sharing services can be a key strategy for supporting
CTF effectiveness: sharing overhead costs and
eliminating redundancies across organisations helps the
CTF sector be more efficient, reduce costs and risk,
improve access to high-quality services and foster the
collaborations that lead to program innovation. 

The Nature Trust Alliance GbR is an Agreement on
Sharing of Office Services among Foundations, namely
Caucasus Nature Fund (CNF) and Prespa Ohrid Nature
Trust (PONT) and Blue Action Fund (Blue Action), all
independent foundations established under the laws of
Hessen and Germany. Those 3 CTFs built the
Management Committee of NTA, which presides over NTA
GbR. The newest member of the NTA family, Legacy
Landscapes Fund, is as with all newly admitted members,
a provisional member.      

Currently NTA has 4 employees – 1 Director, 2 Financial
and Administration Coordinators and 1 Communication and
Operations Coordinator.

The NTA-partner conservation trust funds have combined
assets of currently EUR 320 million (July 2021), of which NTA is
handling the administrative side and the investments. 


